











Prisoners
Building
Homes

The Prisoners Building Homes
programme has had a
transformative year, building

on the great success of

2023. As reported in the
previous annual report,

this initiative delivers

against two objectives of
national importance; reducing
reoffending and providing

much needed affordable housing
— not just in Devon and Cornwall but
nationally.

The programme involves prisoners being
trained and employed in the building of
high-quality, sustainable modular homes.
These homes are built on small parcels of
publicly owned and church-owned land.

The initial project and pilot were developed
and funded by the Office of the Police and
Crime Commissioner through the South West
Reducing Reoffending Partnership. In March
2024, funding was received from Ministry of
Justice and Ministry of Housing, Communities
and Local Government to support a national
expansion.

Strong engagement with our partner HM
Prison and Probation Service has supported
growth to accredit 14 housebuilders partnered
with 12 prisons to date. Prison leaders describe
the hope, endeavour, improved behaviour
and reduced reoffending rates from PBH
participants. The scheme has a reoffending rate
of less than 5% and a post-release employment
rate of 92%.

The programme currently has 90-plus sites
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located across South West, South

East, North West, East Anglia, East

Midlands and Yorkshire. Those 90-

plus sites could provide 700-plus

much-needed new homes.

The economic case has defined the

following targets to track the growth

and outcomes of programme. These are:
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Local Criminal
Justice Board

The Local Criminal Justice Board (LCJB)

chaired by the Police and Crime Commissioner

is the forum in which the local criminal justice
organisations at police force area level come
together to work in the common interest to
improve the criminal justice system.

Working in partnership, the Devon and Cornwall

LCJB aims to address cross cutting issues to

keep victims engaged to secure justice, address

disproportionality and ensure efficiency and
effectiveness of local criminal justice.

Working together to respond to
disorder

In response to the disorder nationally and
locally in Plymouth on August 6, 2024, the

LCJB called an extraordinary meeting to ensure

they were working together as effectively and
efficiently as possible.

This saw the publication of an open letter
from the LCJB to the communities of Devon,
Cornwall and the Isles of Scilly responding to

the violence that had occurred in the area under

the guise of protest. The letter stressed that
while legitimate protest would be supported,

violence, racism, disorder, criminal damage and

the community fear that this generated, would
not be tolerated.
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This demonstrates the value of having an
established network of criminal justice strategic
leads and a forum within which action can be
taken quickly, ensuring a joined-up and timely
approach to deter further disorder. The LCJB
has since reviewed the collective response to
secure learning and shared best practice.

Criminal Justice and You -
12 months on

Following the launch of the LCJB-led initiative
Criminal Justice and You in March 2024 the
multimedia resource aimed at guiding victims
and witnesses through the criminal justice
process continues to attract national attention.
The collaborative project which unites all
elements of the criminal justice service in one
place for people to view and digest in their own
time and at their own pace has been shared

with other LCJBs across the country for them to

replicate and promote within their local areas.
The resource is hosted on the Victim Care

PCG

Office of the Police
and Crime Commissioner



!; Why did we make
this resource?

A joint Initiative from the Local
Criminal Justice Board and the
Devon and Comwall OPCC

Devon and Cornwall website and attracts on
average 300 visitors and 1,500 views a month.
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Communications
and public
engagement

New office website

In September 2024 the communications team
launched a new website for the Office of the
Police and Crime Commissioner. Bringing the
development and management in-house, the
team created a modern, accessible and user-
friendly site which saw seen a 30% increase
in views in the period from launch to March 31
compared with the previous year.

Victim Care website
In 2024 a social media advertising campaign
was launched to promote the Victim Care
Devon & Cornwall website, with the aim of
raising awareness of the website and the
services funded by the Commissioner to help
people affected by crime. The campaign saw
views to the website increase by more than
100% to 34,000 in 2024.

Customer service A O“S;\"S‘\{epo\w‘b -

Customer engagement From
April 1, 2024, to March 31,
2025, a total of 1212 requests 'Y
for service were logged by g
the team. These consisted of |-
people wanting information on
the police complaints system,
signposting to other services
or advice on a policing related
problem.

The top three topics of concern for

members of the public were traffic / road user
offences, conduct and anti-social behaviour.
The team aim to correspond to all enquiries
within 20 working days although in practice
most received a response within a few days.
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Public engagement and
surveys

In 2024-25 the OPCC
continued its Your Safety
B Your Say survey which
is used to inform the
budget setting decision
making process. This
year a new question was
included, asking whether the
public would be supportive of
council tax from second homes
paying for more police on the
streets. Of the 1,670 people who
completed the survey this year,
more than 65% were supportive of this.
The office also launched its new Young Voices
in Policing survey, which aims to understand the
impact crime is having on those aged 16-25.
This year almost 350 young people shared their
views and results show 70% felt either very or
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somewhat safe in Devon &
Cornwall, and the top three
crimes experienced by this
age group are threats and
intimidation, dangerous
driving, and drug use.
The team carried out
a regular schedule of
community engagement
events including promoting
the hotspot policing project in key
locations around Devon & Cornwall, as
well as the Young Voices in Policing survey at
the Boardmasters music and surfing festival
in Newquay and four seminars across 2024-
25 and helped forge better relations between
police and local authority members through the
councillor advocate scheme.
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Police and
Crime Panel

The Devon and Cornwall Police and
Crime Panel’s role is to support and
challenge the Commissioner.

The panel has the power to request
reports and call the Commissioner to
attend its meetings.

Panel meetings in 2024-25 took place
in July, October, November and January.

You can find more information about
the Police and Crime Panel and the
matters they discussed by visiting the
link below.
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Directory

Contact the Office of the Police and
Crime Commissioner for Devon &
Cornwall

Office of the Police and Crime Commissioner
for Devon & Cornwall, Alderson Drive, Exeter,
EX2 7RP.

Online: www.devonandcornwall-pcc.gov.uk
Email: opcc@devonandcornwall.pnn.police.uk
Tel: 01392 225555

Report a crime or a suspicion to Devon
and Cornwall Police (non-emergency)
Email: 101@devonandcornwall.pnn.police.uk
Tel: 101

Online and WebChat: www.devon-cornwall.
police.uk/contact/contact-forms/101-non-
emergency/

Police Enquiry Office: www.devon-cornwall.
police.uk/contact/police-enquiry-offices

Report a crime anonymously to
CrimeStoppers

Online: crimestoppers-uk.org

Tel: 0800 555 111

The Devon and Cornwall Victim Care
Unit

If you have been a victim of crime contact the
Devon and Cornwall Victim Care Unit

Tel: 01392 475900

Victim Care Devon and Cornwall
If you have been affected by crime, 24/7
specialist support is available even if you
haven'’t reported to police.

Online: victimcare-dc.org

Call Victim Support: 08 08 16 89 111

Neighbourhood Watch

Contact Devon and Cornwall Community Watch
Association (DaCCWA)

Online: www.daccwa.org

Email: DaCCWA@devonandcornwall.pnn.

police.uk
Tel: 07725 222306 or 07703 46862
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Rural crime

For information about rural crime including
leaflets about property marking, Farm Watch,
Horse Watch and Sheep Watch UK visit:
www.devon-cornwall.police.uk/advice/your[1]
community/rural-crime

Report safeguarding concerns to
adult services

You can find details of local adult services
contacts on the Devon and Cornwall Police
website.

Online: devon-cornwall.police.uk/advice/your[1]
community/adults-at-risk/reporting-abuse

Accessing the Child Sex Offender
Disclosure Scheme (Sarah’s Law)
Email: 101@devonandcornwall.pnn.police.uk
Tel: 101

Reporting safeguarding concerns to
Children’s Services

You can find details of local Children’s Services
contacts on the Devon and Cornwall Police
website

Online: www.devon-cornwall.police.uk/advice/
threat[1]assault-abuse/child-sexual-exploitation
For children and young people - reporting
online sexual contact to Child Exploitation

and Online Protection Command (CEOP)
Online: ceop.police.uk/safety-centre

Or Childline

Online: childline.org.uk

Tel: 0800 1111

Devon, Cornwall and the Isles of Scilly
Sexual Assault helpline
Tel: 0300 3034626

Police and Crime Panel

For further information on the Police and
Crime Panel contact: Jamie Sheldon, Senior
Governance Advisor, Chief Executive Office,
Plymouth City Council

Email: jamie.sheldon@plymouth.gov.uk
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Victim of i
crime? -
you are
ot alohte
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affected by crime,
help is available to
anyone of any age,

24 hours a day, ,
7 days a week V[!g}n'rﬂ,ﬁf Ese

If you have be/

Free, independent, confidential support at

victimcare-dc.org
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